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"These changes will be a great 
asset to the town and surrounding 

area" 

"Forward thinking and a much-needed 
improvement" 
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1  Introduction to scheme 

Reading is one of the busiest train stations in the country, serving destinations as diverse as London Paddington and Waterloo, Bristol, South 
Wales, Devon and Cornwall and Oxford. The station deals with around 14 million passengers a year using services which either originate or 
terminate at or pass through Reading. With passenger numbers expected to double by 2030, it’s essential that vital improvement work is 
carried out to ensure that the station and the railway itself can cope with increasing demand.  

The sheer number of trains and people has put a huge strain on the capacity of the station. Limited track and platform space causes a 
bottleneck of trains trying to use the station. Passenger trains compete for space on track that dates back to Victorian times, causing delays at 
Reading. That has knock-on effects along the length of the Great Western Main Line and across other routes.  
 
To improve capacity and remove bottlenecks at Reading, Network Rail is undertaking an £850 million project in the Reading station area that 
will; 
 
• Untangle the railway lines 
• Improve speeds for trains  
• Reduce delays. 
 
New station entrances to the north and south of the station will provide new ticket gatelines; a new, wider transfer deck will provide step-free 
access to all platforms; and new platforms will provide the capacity for more seats on more trains.   Additionally, a new viaduct to the west of 
the station will allow express trains to travel on fast lines up and over slower lines, preventing conflicts and delays and allowing more trains to 
run. 
 
The project will run from 2010 to 2016. Key outputs of the project are: 
 
Christmas 2010 – Moving signalling for the Reading area to new Thames Valley Signalling Centre; widening of Caversham Road bridge 

March 2011 – Work starts to modernise station 

2013 – New platforms and station entrances open 

2014 – Cow Lane bridges widened 
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2015 – Viaduct to cut delays 
“Very impressive and ambitious but 
I’m concerned about parking at the 

station when it’s finished” 
2016 – Grade separation to improve track layout 

2  Approach to consultation 

Network Rail takes its relationship with its statutory and public stakeholders seriously. In September 2008 Network Rail conducted a public 
consultation on proposals to relieve rail congestion around Reading.  Reading residents and users of the station were invited to view a public 
exhibition of the plans and comment on them, in order to: 
 
• Engage with the local community before finalising the plans;  
• Explain the proposals with good clear information; and  
• Listen to feedback.  
 
A report on the 2008 consultation can be found at: 
http://www.networkrail.co.uk/documents/Consultation/Reading/5296_Consultation%20Report.pdf  
In all over 1000 people stopped to talk to the exhibitors over the course of the exhibition, nearly 1000 visited the website and 146 people 
submitted written comments to Network Rail on the proposals. Overwhelmingly the public response was very positive, with only 5% of 
comments expressing clear concern about the overall plan.  

 
3  2010 Public Exhibition  

Network Rail is keen to ensure that passengers and Reading residents are provided with regular updates on the project and also are given the 
opportunity to provide feedback on the proposals. To that end, a public exhibition was held in Reading between 20 and 22 May. The exhibition 
was held at Reading Town Hall at the following times: 

• Thursday 20 May between 1000 and 1600 
"I welcome the proposals. Reading 

needs to be more accessible for 
economic growth" 

• Friday 21 May between 1000 and 2000 

• Saturday 22 May between 1000 and 1400 
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The exhibition was also held at Reading station between 1600 and 2000 on Thursday 20 May. 

A preview evening for business and political leaders was held at Reading Town Hall on the evening of Wednesday 19 May. Both of Reading’s 
MPs and senior Council officials attended the event. 

 
Promoting the event 
Network Rail undertook significant promotional activity to increase the visibility of the event and attract Reading people to visit the exhibition. 
Ten thousand flyers advertising the exhibition were given out by colleagues in and around the station, and 3,000 leaflets were handed out 
outside the venue and at Reading station. In addition, media work and print advertising before the event showcasing artists’ impressions of the 
new station designs were used to promote the event.  

 

Attendance at the exhibitions (VIP night and public exhibition) 
In total 1538 people visited the exhibition across the scope of the event. Attendance was diverse and ranged from Councillors, local residents, 
trackside neighbours, business people, railway enthusiasts and Reading commuters. 
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“It looks modern and easy to use but I 
can’t see how buses will serve the 

station” 

"It should definitely improve the area 
and with the development opposite 

will make Reading look much better" 

 
4  Gathering feedback from the Public Exhibition 

A comments card was offered to attendee at the exhibition and a post box provided where respondents could leave their cards after being filled 
in. The comments cards were printed with a freepost address on the back to make it easier to return to Network Rail for those who preferred to 
take the cards away with them. The cards asked respondents to indicate on a scale ranging from ‘strongly agree’ to ‘strongly disagree’ their 
agreement with a range of statements as follows. 

Network Rail’s plans for Reading will: 

• Improve the look and feel of Reading station       

• Make the station more accessible 

• Improve my journey to and from Reading 

• Give visitors to Reading a better impression 

 
 Summary of comments 
The response to the consultation was extremely positive. Of the 1500 people who attended the exhibition, 265 filled in and deposited/returned 
feedback forms. In addition, 46 people gave views via Network Rail’s website and the website attracted nearly 1,000 hits on the Reading page 
over the course of the exhibition. 

Network Rail’s plans for Reading will: 
 

Strongly agree 
 

Agree
 

Neutral 
 

Disagree 
 

Strongly disagree 
 

Total 
 

Improve the look and feel of the station 129 64 33 12 24 262 
Make the station more accessible 117 72 42 17 16 264 
Improve my journey 102 69 62 19 11 263 
Give visitors a better first impression 131 64 35 11 22 263 

"Reading needs an update and I'm 
pleased with what I've seen in the 
plans" 
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Improve the look and feel of the station

49%

24%

13%
5% 9%

                                         

Strongly agree 
Agree 
Neutral
Disagree 
Strongly disagree 

Make the station more accessible

45%27%

16% 6% 6%
Strongly agree 

Agree 

Neutral

Disagree 

Strongly disagree 

Improve my journey

39%26%

24% 7% 4% Strongly agree 
Agree 
Neutral
Disagree 
Strongly disagree 

Give visitors a better first impression

51%
24%

13%
4% 8% Strongly agree 

Agree 
Neutral
Disagree 
Strongly disagree 
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5  Conclusion and summary of issues raised from completed and returned feedback forms 
 
The feedback that we heard from the exhibition, both anecdotal from discussions with members of the public and documented through returned 
feedback forms, was overwhelmingly supportive of the aims and objectives of the project. Three quarters of those who returned feedback forms 
agreed that Network Rail’s plans for Reading would improve the look and feel of the station and would give visitors to Reading a better 
impression of the town. Similarly, Network Rail is encouraged by the very small minority of respondents who said they strongly disagreed with 
the statements – only 4% of people strongly disagreed that journeys would not be improved when the project is complete, for example.  
 
There were two common themes raised anecdotally and documented through completed and returned feedback forms by those who declared 
that they were not satisfied with our plans. These fall into the categories of: 
 
• Concern for the preservation of certain services. Respondents were keen to stress that the completed project should maintain 

convenient and accessible set down and pick up points for road traffic. The greatest number of responses raising concerns over ‘service 
related’ issues was in relation to the location and operation of bus services in and around the station once both the project and Reading 
Borough Council’s redevelopment of the Station Hill area is complete. While Network Rail is not directly responsible for the operation of 
such services, we do recognize the importance of maintaining community support for the integration of local transport services in Reading, 
and have reflected those concerns raised back to Reading Borough Council. 

 
• Aesthetics. Although the artists’ impressions of the new station entrance designs that were included as part of the public exhibition 

materials provoked an overwhelmingly positive response (as is evidenced by the responses to the feedback exercise), there was a small 
minority of those who stated an opinion who did not like the designs that had been provided. This group sub-divides into those who merely 
thought that the designs were ugly and those who felt that such a design did not sit comfortably in a setting next to a Grade 2 listed building 
and the 1980s design of the current station concourse.  

 
Network Rail is able to conclude, following due consideration of responses received during and after the exhibition, that we are able 
to proceed with the planned Reading Station Area Redevelopment scheme with the support of the local community.  
 
 
6  Next Steps 

Network Rail has continued the process of dialogue since the June exhibition, including providing briefing sessions for town retailers, business 
groups and major employers on the scope of the project and the implications of the two major pieces of work that are being carried out at 
Christmas 2010. We have also briefed residents’ associations and other community groups, and have maintained an effective relationship with 
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the institutions of the town as the project moves from off the drawing board and into action. We will seek to build on the good will earned 
through our public exhibition, and the public consultation that was carried out in 2008, as the project moves forward and will continue to work 
with the local authorities and other statutory and non-statutory stakeholders over the lifetime of the project to make sure the scheme can be 
introduced with the minimum of disruption. 
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APPENDIX A – Exhibition display materials 
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Flyer 

 
 
 
 

Page 13 of 17 



Poster            Feedback form 
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Examples of media coverage 
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